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idyusril@gmail.com

linkedin.com/inyusrmuttagien
instagram.com/yusr.va.flow

Hello there!

'm Yusril Muttagien, a dedicated and passionate Web Developer. I've built
everything from landing pages to complex dashboard interfaces. As time goes on
'm leaning more into other digital products but still retain my roots in web

development.

Now, I'm transitioning to a digital nomad lifestyle, offering support as virtual in
digital creation and administrative tasks. I still specialize in web creation with an
addition in Ul/UX design, leveraging my experience to enhance your visibility
through engaging interactions.

With that said, 'm dedicated to improving digital experiences and would love for
you to be part of the journey too!


mailto:idyusril@gmail.com
https://www.linkedin.com/in/yusrmuttaqien
https://www.instagram.com/yusr.va.flow/
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VWhat is email &
calendar
management?

Email and calendar management streamline your inbbox
and schedule for productivity and stress reduction. It
includes sorting emails, filtering spam, scheduling
appointments, setting reminders, and coordinating
meetings. Tools like Gmail and Google Calendar help
keep you organized and efficient, vital for effective
communication and time management.




E m a I I ] Email management is the process of organizing,
prioritizing, and maintaining your email inbox to

ensure that you can efficiently handle your
a n agemen correspondence.

1\[210)4 : :
ORGANIZATION | ® A | Stared
: B Later
o Labeling and Prioritizing: Label and color-code emails for quick identification and B Receipt | B .
prioritization. ® Save
e Unsubscribing from Unnecessary Lists. Unsubscribe from irrelevant mailing lists, ® Tios v Receipt
reducing clutter and focusing your attention on important messages. — =
o Setting Up Sorting Rules: Create sorting rules to automatically organize incoming e cmaricaccond
emails into designated folders, saving you time and effort. e

e Managing Archived Emails: Maintain an organized archive of old emails, ease TTTp——
important information is access without overwhelming your main inbox. Plus, e —— _—
discover interesting and valuable content from forgotten emails.
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Vianagement
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EMAIL Ay
DELEGATION e
 Email Responses and Follow-Up: Handle email responses and follow-ups .
promptly and professionally, ensuring that important messages receive timely ' aed
attention. A e
e Auto Responses Setup: Additionally, | set up auto-responses to acknowledge e M9 a8 2
receipt of emails and inform senders of expected response times or alternative

points of contact when necessary. e .

Dur qh time, | will have limited a
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IVianagement

© SCHEDULING © TIMEBLOCKING
APPOINMENTS & MEETINGS Implement time-blocking techniques to allocate specific
Sschedule appointments, meetings, and events using time slots for different tasks, ensuring focused and
tools like Google Calendar and Calendly, ensuring productive work periods.

your calendar is up-to-date and well-organized.

© SETTINGUPREMINDERS

Configure timely reminders for upcoming meetings,
deadlines, and tasks to help you stay on track.
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What IS ‘ Competitor analysis is like taking a peek at your rivals' playbooks.
= q It involves researching their strengths, weaknesses, what
Competltor » products they offer, and how they market themselves. This intel

| helps you identify opportunities, benchmark your performance,

AnaIySIS ) and develop winning strategies to stand out from the crowd.
L]




Competitor

analysis

Competitors
Website

Social Media

Summary about
competitor

Productiservice
description

Bloom & Blossom (Client)
MIA

This up-and-coming homs
decor store is winning over
local custom with its
curated selaction of trendy
home goods like faux plants,
tables, vases, and maore.
Thaugh ordine pricing isn't
available yel, reviews suggest
itams start around IDR
125,000. They cater to a
individual custorner and boast
rava reviews for thair in-store
exparience, including delivery
and the ability to customize
products. However, thair
online prasance naads work.
Thay'ra missing a chance to
reach a wider audiance by
lacking clear product
categories, pricing information,
and a professional brand
imaga.

An up and coming asst
store that focus
the most sought after products

(5]

Competitor Analysis

Cuterbloom (Competitor 1)

Cuterbloom cater to a broad

audience, offering luxurious and
unigue floral arrangemants, gifts,
cakes, and hampers for personal

Audience

Results or testimonials

Three Bougquets (Competitor
2) La Madame (Competitor 3)

htt = hit madamefion

Instagram:
mithrasa

La Madame Florist, a
well-aslablished Jakarta flower
shop with a recent expansion to
Bali, offers a vast selaction of
bouquats, boxes, baskels, and
iis Tor any life event. They aim

IDR 10 - 6MIO IDR 55K - 15810

Broad avdience, including

Individuals, business, and event

panners with luxuraus and Mostly indiviual basis (based on
unique arangemants

Positive with lew nagative
and caler dalivery firme and ¥

wod in one place (good & bad) (based on G
o ({based on

astabished in

decorations - Provide diverse calagories

- Even with small onlina

Strangth

including cakes and hampers - Media pages ars livaly
- Respons in cnling and balanced between produs
and po i stakieshmant and gther posts (other topics
dedivery = Delivory #cross the country abed bo bougquets

e - Clear sarvice and pricing plan wide hampers order

- Oriline costurmer missing Key
information such a

- Onfine prosonce
focused an produ

a lusriows brand Image and diverse produ
ished presence, emphasizing their role as am

thraughout Indonasia. (by owner
on Google page)

arrangeamaents at the samea ime. ones on the island. (summarized
(by owner o ale page) from the wabsila paga)

IDR 48K - 2MIC

Masthy indiviual basis (based on

prica. Ranging from quality
control, missing order, and labte

- Professional brand ook
= Unique bowgual sty
- Claar in-store phott

price is quite
axpensive

ACTIONABLEINSIGHTS

Discover competitors’ strengths and weaknesses,
helps identify opportunities to gain competitive edge

INFORMED DECICION-
MAKING

Make timely and precise decision lbased on market
condition

BENCHMARKING

Visualize business current position in the market,
realzing area of improvement for better brand
messaging and targeting right audience

STRATEGIC ROADMAPS

Based on analysis, we can build a strategic roadmaps
based on actionable insights transform it to actionable
steps



Emaiil
Marketing

Email marketing is a digital marketing strategy that
involves sending emails to prospects and customers
to promote products, share news, and build
relationships. It's a powerful tool for businesses toreach
their audience directly, providing personalized content
and calls to action that drive engagement and
conversions.

Transform inbox into sales
powerhouse with targeted

email
€
a Q

mailchimp
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Marketing
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USER
RESEARCH

Initiate a detailed
discussion about your

business goals, audience,

and type of content.
Followed by researchin
the industry

BUILDA
STRAGTEGY

Define measurable goals
Conversion, traffic
increase, etc). Set

segmentation for a better-

targeted audience, and

create a content calendar.

Here is a list of activity in email marketing

CREATING
CAMPIGN

Email campaigns can be
transactional (notification),
relational (gives values,
enhances relationships),
and promotional
(promote your product!)




Subject: Conguer Anxiety and Overthinking — Discover the Life- Changing Benefits of 1herapy!,

HAPPY

Email = COHEAD
Marketing

Hey there! Feeling like your brain's a hamster on a never-ending worry wheet?
sl MBS Wiy
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QUALITY&A/B ASAMPLE © a4
TESTING —

Ensure responsibility and
So, what's CBT? t's a technique that helps you identify and challenge those negative thought

teSti ng d iﬁe re nt spirals that fuel your arxdety and overthinking. Youll learn to replace them with more realistic
and empowering thoughts.

Ca m pa ig nS a nd Conte ntS M O N ITO R I N G The outcome? Less stress, better sleep, and finally feeling like you're youre in control of your own

mind. Plus, tons of Gen Z and young adults are discovering other therapy's awesome benefits.

SUCh aS Su bj eCt li neS’ | Dont believe us? Check out their stories on our website!
body copy, and call to Measure KPls and metrics
actions for future improvements

But fear not! Therapy can be your new friend in silencing that inner worry. Think of it as a mental
fitness bootcamp. A therapist can teach you some cool skills, such as CBT (Cognitive
Behavioral Therapy).

Ready to take the first step tow ards
q calmer, more halanced life¢

TALKTO US
@hoppy headzpoce

+76 2091082 4095
happy@headspoce.cony

maiding_ settings | unsubscrine




Let's arrange
and streamline
your digital life.
Together!

idyusril@gmail.com
Let'stallkl linkedincom/iniusrmuttagien ;

instagram.com/yusr.va.flow 4
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